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Winning the
WorkforceWorkforce

Challenge.Challenge.
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Building a
LeadershipLeadership

Bench.

2 Deep



Fostering

andStabilityStability
Strength.Strength

3 Financial

WittKieffer  |  HEALTHCARE

From WittKieffer article: 10 Priorities for Today’s Healthcare CEOs



Riding the to
Value-BasedValue-Based Care.

4 Road
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Putting
in anFirstFirstFirst

DigitalDigital World..
Increasingly

5 PatientsPatients
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Re-committing
Servingto
Communities..
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Yearning

and

to
Innovate
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Converge.
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Revving UpUp for the
AIAI Revolution.
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Navigating
Politics.
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Research customers and competitors to 
understand your community’s demands 
and how your competitors are attempting 
to meet those needs.
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Building a
Legacy.Legacy.
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Improving Quality of Life Through  
Impactful Leadership
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